
2100/16 

No. RW-14(1)/83-RMP Dated the 23rd June, 1988 

To 

Al1 the States Chief Engineers dealing with National Highways 

Subject; Revised Guidc:liocs for the utilisation ofCentrnl Machinc:s f~r National Highways Worts 

Ministry have issued guidelint:s and instructions from time to time with a view to improving the 
utilisation of central machines to the maximum extent possible. Though there has been improvement it is 
not upto the prescribed norms of Annual utilisation. 

Recently, Ministry after considering various aspects, suggestions of State PWDs and prevailing con­
ditions have issued revised Annual utilisation norms for Central machines deployed on NH works vide 
letter No. RW-240011/1/88 RMP dated 5th May 1988. These revised norms of utili~tion are to be achieved 
Keeping this objective in view. the following guidelines should be foUowed at various stages (ie.) planning, 
preparation of estimates, execution and monitoring etc. 

I. The availability of Central machines in the State and the necessity of their oplimum utilisation of NH 
works should be kept in view right from the stage of preparation of Annual Plan. For this. the Slate PWDs 
should give priority to the works which have bearing on the utilisation of central machines white sending 
the proposals of machines to be included in the Annual Plan. 

2. Items of work like earthwork in high embankments bridge approaches. bye-passes, bituminous 
macadam, semi-dense carpet, premix carpet, ele. should be earmarked to be executed by the Central 
machines wherever available. 

3. The items of work to be done with Central machines should be identified at the stage of technical 
proposals itself. 

4. The provision in the works estimate should be made accordingly. 

5. Periodical renewal works (PR works) within the vicinity of bigger Central Hot Mix Plants.. 20 kms. on 
either side of the location of the plant, should also be done by using Central Hot Mix Plants wherever such 
works are avaibble. 

6. For premix carpet/PR works not coming within the reach of bigger Hot Mix Plants.. Mini Hot Mix 
Plants should be fully utilised. In no case work should be done with pan mixing or combined heating and 
mixing plants (Mixalle) as advised vide MinistrCs letter No. RW-24016/l/86RMP dated 22nd August 1986. 

7. When the Central machines are available, the State plants or these belonging to the Contractors 
should not be used on NH works at the.cost of Central machines. 

8. In case sufficient works are not available with the State PWDs to utilise all the Central machines ful­
ly, the matter may be reported to the Ministry in the beginning of financial year under intimation to con­
cerned Regional Officer Civil & Mechanical both. 

9. In case the Central machines are intended to be lent to the Contractor, their availability and hire 
charges rates Should be indicated in the NIT with the stipulation that their use is mandatory. However, the 
work should not be allowed to be executed by the Contractor by using his own plants/machines, keeping 
the Central machines idle. 

10. It m'ay be ensured that Ministry's instructions issued vide letter No. RW/RMP/16(3)184 dated 1.1.85 
and reiterated vide letter dated 18.3.1988 regarding technical specifications anc:i. component arrangement 
like secondary Gradation Control Unit Bitumen Measuring System etc. of the Hot Mix Plant to be used on 
this work are strictly followed, whether plant belong to Ministry. State PWDs or Contractor. 

l ·1. Where Central machines are surplus or idle due to as work. State PWDs may utilise such Central 
machines for State works, Necessary prior permission in this regard may please be obtained from the 
Ministry/Ministry"s Regional SE{M}. 

12. The utilisation data of Central machinery and difficulty, if any, in achieving the targets may 
invariably be projected through the information to be furnished to the Ministry for the critical Review 
meetings being hold twice in the year. 
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It is, requested that the above requirements may kindly be complied with and also broUght to the 
notice of all concerned officers in the State PWD for implementations. 

This spersedes the instructions issued vide Ministry's letter of even number dated 20th October, 1983. 

2100.10 

No. RW-14(1)/83-RMI' Dared rhe 7tf, June, 1988 

Subject: Revised Guidelines for utilisalion ofCentrnl Machines 

With a view to improving the utilisation of Central machinery, guidelines were .issued in the past vide 
Ministry's letters of even number dated 20/10/83, 16/2/84, 19/3/84, 29/8/84 and 27/1/87. 

2. There has been some impiovement in the utilisation of Central machinery by following various 
guidelines/instructions mentioned in the above referred letters. but the utilisation has not reached the 
expected, prescribed norms. · 

3. On the basis of experience gained and taking into acca:unt various conditions suggestions of State 
PWD's Ministry have recently issued revised Annual utilisation norms for Central machinery vide Minis­
try's letter No. RW-24011/1/88-RMP dated 5th May, '1988. Copy of the letter has already been circulated to 
all Technical Officers in the Ministry. 

4. It is necessary on the part of State PWDs and the Ministry to make all out efforts to achieve these 
revised Annual utilisation norms by proper planning and execution of the works. Keeping this in view, it is 
necessary to link/Co-ordinate the utilisation of Central machines with the National Highways works at 
various stages (i.e.) planning, sanctioning, execution and monitoring etc. 

4.1 Annual Plan 

(i) Bmad Strategy should be kept in view while finalising the Annual plans in Tespect of utilisation 
of bituminous pavement construction equipment and heavy earth moving machines. Mechani· 
cal zone should be associated in preparation/finalisation of Annual plans. 

(ii) Other factors remaining same, the availability of the plants and their locations should generally 
be the criteria for identifying works for the Annual Plans. This only help in avoiding frequent 
and unnecessary shifting or the plants. 

(iii) After Annual plan is finalised any deviation/addition/replacement of schemes may be proposed 
in consultation with CE(Mech) before obtaining the approval of Director General (Road 
Development). 

4.2 Planning 

(i) The technical proposals and the works estimates being received from the State PWDs should 
invariably indicate the proposed deployments Central machines wherever these are available. 
The project Officers should insist on this information. 

4.3 Sanctioning of Works Estimate (Technical Notes) 

(i) While sanctioning the strengthening works with BM, SDO/AC specification, it should be clearly 
mentioned in the technical note that the works should be executed with Central machines avail­
able in the State. If the Central machines are 'intended to be lent to the Contractor, their 
availability and hire charges rates should be indicated in the NIT. However, work should not be 
allowed to be executed by the Contractor by using his own plants/machineS:, keeping Central 
machines idle. This should be highlighted in the technical notes . 

. (ii) All the draft technical notes involving the sanction of earthwork in high approaches, 
. embankments, bycpasses, WBM and premix carpet bituminous works etc. may be finalised in 

consultation with the Mechanical zone before issue so as to incorporate therein a specific men­
tion about availability of identified plant for the particular work. 

(iii) Copies of all sanction letters be invariably endorsed to CE(M) at the HQ and the concerned 
Regional SE(M). 


