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OPERATIONAL STAFF FOR THE ABOVE MACHINERIES
1. Hat mix plants operators —
2. Paver finisher operator —3. Three wheeled roller Driver —4. Tandem Roller Driver —5. Tipping trucks drivers —6. Tipping trucks Khalasis —
7. Oridinary truck driver —
8. Ordrinary truck Khalasi —

6 Nos. (2 Nos. in each plant)
1 No.
1 No.
1 No.
15 Nos.
15 Nos.
1 No.
1 No.

(for the operation for tar boilers casual labour will be needed as per the requirement during the work in progress)

MECHANICAL STAFF REQUIRED FOR THE MAINTENANCE OF THE ABOVE PLANTS AND MACHINERIES AT
ONE STATION
1. Foreman — 1 No.
2. Senior Mechanics — 2 Nos.
3. Junior Mechanics — 3 Nos.
4. Mechanical helpers — 7 Nos.
5. Greasers — 6 Nos.
6. Fitter — 1 No.
7. Welder — 1 No.
8. Cleaners — 9 Nos.
9. Electrician — 1 No,

12100.4.|
D.O. LETTER NO. RM-14 (I)/81 DATED THE 17TH MARCH 1983 FROM DIRECTOR GENERAL (ROAD DEVELOPMENT)
AND ADDL SCEY. TO THE GOVT. OF INDIA ADDRESSED TO CHIEF ENGINEERS OF ALL STATE P.WDs. (BY NAME)

From time to time we have been writing to you regarding preparation and submission of utilisation
programme of the Central Machinery given to your State for the execution of National Highways and other
Central Sector Road Works. As the same is now due for the year 1983-84, I am taking advantage to draw
your kind attention to the following important aspects, of which I am sure you are already aware :

(1) Proper planning and efficient management of machines will lead to their optimum utilisation and thereby reduce the
unit cost of work.

(2) By now most of the State PWDs have developed fairly good team of experienced and skilled staff for the operation and
maintenance of heavy and sophisticated equipments, who are also to be usefully engaged to the extent possible.

(3) Some of the items of Central machines might not be needed on a long term basis in the State, which should be listed as
overall surplus, for further action in the Ministiy.

(4) At the present juncture, there is paucity of funds for N.H.works which is acting as constraint for taking up all the desired
works. Hence, the need for extra efforts to engage the machines as best as possible on already sanctioned works—original, renewal and maintenance.

In view of the above the annual utilisation programme for the year 1983-84 has acquired added
importance. It is in this context that I seek your cooperation, and would request you to closely review the
position, and forward the realistic utilisation programme, after having been discussed and finalised at your
end, latest by 30th April, 1983. Needless to say that Ministry’s Regional SE (Civil) and SE (Mechanical) will
be too willing to help you in this task.

I 2100.5. |
No. RM-14 (3)/83 Dated the 22nd October, 1983
To

All the Chief Engineers of States/UTs/CPWD dealing with National Highways

Subject : Renew of scheduled working hours of machines per annum
The Road Building Machinery Committee had recommended that for machines working in a single

shift for 8 hours on road construction projects, a maximum of 1500 working hours per annum may be
adopted for calculating the requirement of machines and hire charges, evaluating performance, provision
in the works estimates, etc. The Committee had also suggested that Ministry may go into the question of
ftxing reasonable quantum of working hours per annum, for the machines which cannot have continuous
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work, or where working season is of less duration, due to climatic condition, etc.,. These recommendations
of the RBMC were accepted by the Minsitry and circulated to all the State PWDs vide letter No.RM-21 (1)/
75 dated 20.6.75.
2. Some States like Assam, West Bengal, etc., while submitting the annual utilisation programmes had

expressed that because of longer monsoon and heavy rainfall the availability of working days in a year
varies from 150 to 175 days and hence, it was not possible to achieve the target of 1500 working hours in a
year on road works. However, in absence of proper feed back from the States, the scheduled yearly working
hours could not be revised or refixed.
3. Further, the working season also varies for different types of equipment and work to be done. For e.g.,

working period for Hot-mix plant, Paver finisher and allied machinery may be less than that of Road-
rollers and trucks, as they have to be shifted periodically from one site to another, etc.
4. Similarly, no continuous work can be provided to the machines like Cranes, Air-compressors,

Generating sets, Welding sets, Water pumps, Concrete mixer, Power Winches, etc., Some of these are not
directly deployed on work but, are meant for repairs and maintenance of main equipment.
5. Keeping the above in view an attempt has been made to categorise the different machines in the

following three categories as per Annexure.
A Machines for which regular work can be provided throughout the year.
B. Machines for which work can be provided only for a limited period i.e., in working season alone.
G Machines which cannot be used continuously, and which are not directly deployed on work.

6. You are requested to kindly intimate with details, taking into consideration the rainy season, holidays,
weekly offs, maintenance days of machines, nature of work, etc., what in your considered opinions the
scheduled yearly working hours should be for each of the above three categories of machines, to enable the
Ministry to revise the norms in this regard, if necessary. Your reply latest by 30th November, 1983 would be
appreciated.

ANNEXURE

(A) MACHINES FOR WHICH REGULAR WORK CAN BE PROVIDED: THROUGHOUT THE YEAR:
(i) Road-Roller
(ii) Trucks
(iii) Tractors
(iv) Stone Crushers

(B) MACHINES WHICH CAN BE UTILISED ONLY DURING WORKING SEASON Le, FOR LIMITED PERIOD OF THE
YEAR:
(i) Hot-Mix Plants
(ii) Paver Finishers
(iii) Pay Loaders
(iv) Dozers
(v) Scrapers
(vi) Bitumen Boilers
(vii) Graders
(viii) Concrete Mixers

(C) SERVICE MACHINES i.e, THE MACHINES WHICH CAN BE USED FOR SPECIFIC WORK AS AND WHEN
NEEDED :
(i) Cranes
(ii) Air-Compressors
(iii) Generators
(iv) Weldhig Sets
(v) Pumping Sets
(vi) Vibrators
(vii) Grit Spreaders
(viii) Power Winches
(ix) Soil Stabilisers
(x) Pile Driving Sets
(xi) Core Drilling machines
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