RW/NH-24036/27/2021-BP&SP-Part (1)
Government of India

Ministry of Road Transport & Highways
Transport Bhawan, 1, Parliament Street, New Delhi-110001

Dated 24" November, 2022
OFFICE MEMORANDUM (through email)

Subject: PM GatiShakti NMP - Review meeting held under the Chairmanship of Hon’ble
Commerce & Industry Minister on 16-11-2022 - Action Items - Reg.

Hon’ble Minister of Commerce & Industry reviewed status of implementation of PM
GatiShakti National Master Plan (NMP) with all Infrastructure and other Ministries during the
meeting held at Vanijya Bhawan on 16.11.2022.

2. The details of the Action Items emerging from the deliberations during the above
mentioned review meeting are annexed.

3. All concerned (viz. Roads Wing of the Ministry, Road Transport / Road Safety Wings
of the Ministry, NHAI, NHIDCL, BRO) are requested to take up necessary action for
implementation of these Action Items on priority towards enabling achieving broader
objectives of PM GatiShakti NMP for drawing synergy between different sectors and
optimization of project scopes.

4, It is pertinent to mention that these Action Items would be reviewed internally in
the Ministry also at the level of Secretary (RT&H) on a regular basis henceforth.

Sudip Chaudhury
Chief Engineer (Planning)
Enclosure: As above

To,

The Chairperson, NHAI

The Managing Director, NHIDCL

The Director General (Border Roads)

Additional Secretary (Highways)

Additional Secretary (Road Transport, MVL & Road Safety, IT)
JS (Logistics & Media) / JS (Coord)

All Chief Engineers of the Ministry

All CE-ROs / SE-ROs of Roads Wing of the Ministry

PN ARWNR

Copy for information and necessary action to:
The Director, BISAG-N; It is requested to provide necessary supports
Additional Secretary (Highways)
ADG (DS) & RO, Bhubaneswar
All Members, NHAI
CGM (Coord) / CGM (IT), NHAI
Sh. Ajmer Singh, CGM, NHAI
The Secretary General, Indian Roads Congress
The Director, IAHE
SE(PL)-1 / SE(PL)-1l / Director (RT) / Director (MVL)/ Director (IT) / DSs (Road
Safety)
10. NIC-for uploading on Ministry’s website under “What’s new”
11. Sr. PPS to Secretary (RT&H)
12.Sr. PPS to DG (RD) & SS

<
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Annexure

PM GatiShakti NMP - Review meeting held under the Chairmanship of Hon’ble Commerce
& Industry Minister on 16-11-2022 - Action Items - Reg.

3:)' Category Action Items Pertains to
Fast Tracking Implementation of Critical NHs / Road Infra Projects Roads Wing,
- Ministry of Steel — 5 projects NHAI,  NHIDCL,
- Department of Fertilizers — 1 project BRO
1 - Ministry of Port, Shipping and Waterways — 61 projects
. - Ministry of Defense — 168 Projects (of which 28 projects have been
Critical Infra | reviewed in detail under PM GatiShakti NMP by NPG so far)
Projects of
Other Immediate Requirements — Month wise action plan to be created for | Roads Wing,
) Infrastructure | projects yet to be awarded with specific focus on maximizing award by | NHAI,  NHIDCL,
Ministries Dec'22 and Mar'23) BRO
" , .| Roads Wing,
3 Status update of Critical Infra Gap Projects to be tracked on Monthly basis | NHa|  NHIDCL,
and shared with Planning Zone for apprising NPG of PM GatiShaktiNMP | gr
. Network Valdation on NMP Portal by all fied units of Roads Wing, NHAI, | o /19
NHIDCL and BRO. ’ ’
BRO
Network Immediate Requirements — ROs of Roads
Validation 1. ROs of Roads Wing to finalize KMZ / KML alignments of balance | Wing
about 50,000 km of NHs by December, 2022 (for which they have
been authorized to hire Consultancy services through GeM portal);
2. Status update to be provided on a weekly basis by ROs of Roads
Wing.
Virtual Session to be setup for field officials of Roads Wing, NHAI, NHIDCL, | Planning ~ Zone,
BRO in 2nd half of December, 2022 with the following agenda: Roads Wing,
1. validation of alignments / KMZ Files uploaded on PM GatiShakti | NHAI,  NHIDCL,
Using PM NMP portal for which there are significant departures in alignment | BRO
GatiShakti basis alignments as per notifications;
NMP Portal by 2. Month wise project award plan for critical infrastructure gap
5 | All Officers of projects (Ref. Sr. No. 1, 2, 3 above);
Roads  Wing, 3. Apprise Status of Critical Infrastructure Gap Projects of other
NHAI, NHIDCL, Infrastructure Ministries (Ref. Sr. No. 1, 2, 3 above);
BRO 4. NMP Portal adoption for all project planning, DPR preparation
activities;
5. Integration of IIG-NIP Portal with PMIS / Datalake and PMG
Portals.
6 NMP Portal | SOP to be finalized for DPR Consultants / Field officers for usage of NMP | Planning Zone
Adoption Portal in finalization of reports
[IG-NIP & Planning,
7 PMIS/DL | Mapping of NIP Projects of Roads Wing and NHIDCL with PMIS Monitoring Zones
Integration
IIG-NIP & Planning Zone
8 PMIS /DL Manual upload of updated NIP Projects on I|G-NIP Portal
Integration
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Category

Action Items

Pertains to

AS (IT) / BISAG-N,
Planning,

9 Igﬁ/llgllngli Integration of 1IG-NIP and PMG portal with PMIS / Data Lake and PM | Monitoring Zones,
Intearation GatiShakti NMP Portal via API Roads Wing,
g NHAI,  NHIDCL,
BRO
[IG-NIP & Project-wise Input of Latitude — Longitude and NH number to be made E(?as ds/ PD\j'VinOf
10 PMIS /DL mandatory on PMIS / Datalake for project monitoring and integration on PM 9.
: . / NHAI,  NHIDCL,
Integration GatiShakti NMP Portal BRO
Themes to be prepared for Media Publicity - JS Media to finalize action plan | JS (Logistics &
11 Media Publicity | for content creation and release on every fortnight basis in consultation with Media)
Logistics Division, DPIIT
Upload network (geo-tagged data) of Automated Testing Stati dAS(RT’MVL&
, pload network (geo-tagged data) of Automated Testing Stations and | rg
12| TransportWing | pe ictered Vehicle Scrapping Facility on PM GatiShakli NMP Portal )
Mapping of potential sites of Automated Testing Stati d Regist dAS(RT’MVL&
, apping of potential sites of Automated Testing Stations and Registered | rg
13| Transport Wing | \;cpicle Scrapping Facility on PM GatiShakti NMP Portal )
Digitize Automated Testing Stations and Registered Vehicle Scrapping | AS (RT & MVL &
14 | Transport Wing | Facility approval process and make it online leveraging PM GatiShakti NMP RS)

Portal
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