Government of India
Ministry of Road Transport & Highways

Transport Bhawan,
1, Parliament Street,
New Delhi-110001

No.NH-22023/8/2011-P&M New Delhi the 29" June, 2011
OFFICE MEMORANDUM

Sub: Necessity to complete pre-construction activities before the civil works to be taken
up for development of particular stretches of National Highways—reg.

It has been observed that many of the projects for development of NHs are sanctioned
and awarded before completion of all the pre-construction activities, viz., completion of land
acquisition, shifting of utilities, obtaining environmental and forest clearances, etc., wherever
applicable, including providing encumbrance free sites. This often results into delay in
implementation of projects and consequently leads to time and cost overruns.

4 In view of the above, it is requested that it may be ensured henceforth that all the pre-
construction activities related to development of a particular stretch of NH may be fully
completed before civil work for development of that particular stretch is sanctioned and
awarded.

3, The above instructions may be followed with immediate effect and until further
orders. :

4. This issues with the approval of Secretary (RT&H). : .

M

(DheeraJ) /.q/é

Executive Engine anning)

To
1. All Chief Engineers of the Ministry
2. All Technical Officers of the Ministry
3. All ROs/ELOs of the Ministry

Copy for information and necessary action to:-
1. PS to Secretary (RT&H)
2. Sr. PPS to DG(RD)&SS
3. PSto AS&FA



