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Monthlv Summary for the Cabinet for the month of Novem be r.2023.Subject:

1. Award and Construction of Nationa I Hishwavs: The Minist ry has awarded a

tength of 2,815 KM upto November, 2023 as compared to 5,382 KM in previous

year and constructed 5,248 KM of Nationat Highways as compared to 4,766 KM

upto November last year.

2. CaDital Exoenditure: Total GBS CAPEX outtay of MoRTH for the year Financial

year 2023-24 is Rs.2,58,606 crore and actual expenditure upto 30th November,

2023 is Rs.1,69,626 crore 166%1.

3. Silkyara r eration: The rescue operation to bring out entrapped fortyescue op

one workers within the sitkyara-Barkot tunnet on NH-134 (Uttarakhand) was

successfutty compteted on 28th November, 2023 after intense operations for

more than l6 days. The whote operation was supervised by the Minister of state

for RT&H (Gen. V.K. Singh) and the undersigned camping at the site for the last

one week of the operation apart from the initiat visit. lt was ctosety monitored

from the highest tevet of the Government of lndia, including Hon'bte Prime

Ministerhimsetf,PrincipatsecretarytoPM,cabinetsecretaryandtheHome
secretary. Principat Secretary to PM and Home secretary visited the site on 27th

November, 2073. A brief report is annexed.

n of Udhampur-Ramban Section of National Hiehway -44 in Jammu4. Completio
nd Kashmir: The project of Udhampur-Ramban Section of National Highway-a

44 in Jammu and Kashmir at a cost of Rs.328 crore has been successfu ttv

compteted. This viaduct spanning a tength of 1 '08 kilometer with 4 [anes is

composedof26spansandemploysacombinationofconcreteandsteelgirders
in its structurat design. lts comptetion significantty alteviates traffic congestion

in Ramban Bazar, facititating the smoother ftow of vehictes'

5 First insurance surety Bond: To boost tiquidity and capacity of bidders, NHAI

Bond for the monetization program of thehas accepted lnsurance Surety

upcoming bid of Tott Operate Transfer (TOT) Bundte 14 This witt be the first
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time this innovative instrument is being utitized as a Bank Guarantee (BG) in the
road infrastructure sector for monetization of bids.

6. Land Acquisition: A total of 86 Land Acquisition Notifications were issued

and Land Acquisition compensation of approximatety Rs.788.81 crore was
processed through Bhoomi Rashi-PFMS by this Ministry.

7. Standine Fi nance Committee (SFC) Meetines : ln the month of November,
2023, total 6 projects were appraised out of which 5 projects of length 107.754
km with tota[ capitat cost of Rs.3670.02 crore were recommended by the
Committee for approva[.



Annexure

on 12th November, 2023, a 60 meter stretch coltapsed on the sitkyara side of

the under construction Sitkyara-Barkot Tunnel on NH-134, Uttarakhand entrapping 41

workers within the tunnet. Ministry of Road Transport & Highways (MoRT&H) and state

Government of Uttarakhand atong with NDRF, SDRF and other agencies immediatety

initiated necessary action. Two Directors of the NHIDCL (JS tevel officers) reached the

site by the 
"r"ning 

of 12,h Nov. 2023 itsetf. On the directions of Prime Minister's

office, centrat agencies (Rait vikas Nigam Limited, lRcoN lnternational Limited &

sattuj Jat vidyut Nigam Limited) reached the site on l3'h Nov' to extend necessary

support. lvtoRian atio reached out and mobitized assistance of international experts

on 12th Nov. itsetf.

2.Fortunatety,theareawheretheworkersweretrappedwasa2kmlong
compteted portion of the tunnel which was structuralty safe and had avaitabitity of

electricity and water. Through the compressor pipe, circutation of fresh air was also

ensured. From 13th November, compressor pipe was imaginativety used for sending

food items tike bengat gram, rice puffs, dry fruits and some essentiat medicines.

3. lnitiat efforts for removing the muck of the cottaPsed materiat using JCB did

not yietd resutt. Making a drift is considered the best solution for rescue in such

accidents in tunnets. However, it is time consuming and 60 m drift woutd have taken

15-20 days. Auger machine tays a pipe across the muck which is almost like a drift.

Therefore, a decision was tak;n to pursue Auger machine solution. An Auger machine

avaitabte with the Government of Uttarakhand was pressed into service but that did

not yietd desired results.

4. lmmediatety on 15,n November, an American Auger machine was air lifted with

the hetp of Ministiy of Defence (Air Force) from Dethi and the work was commenced

on .16,n 'l'lovemb 
er,'2023. Another Auger machine, as a back up, was air lifted on 16'h

November 2023 from lndore. Howevir, a cranking sound accompanied by 70 mm shift

of the hitt mass on 17,h November, an after effect of an earthquake, frightened the

rescue teams to teave the tunnel. Experts advised that it had become unsafe for the

rescue teams to work in that area.

5.Eartier,onl6thNovember,MinisterofStateforRT&H(shriV'K'Singh)andthe
Secretary/RTH, had visited the spot. Upon being informed that the area was fragile,

,u*"y oi 4 more alternate rescue ptani (horizontat. tunnetting from the teft side and

iro* i6" other end of the tunnel and vertical boring from two different ends) was

initiated.

6. lmmediatety after the cranking sound on 17th' the Secretary/RTH had

discussions with heads of the organizations tike Nationat Disaster Response Force

iNonil, eora"t Roads organisatio; (BRo), !"i! lld!3 Limited (clL)' Sattuj Jat Vidvut

Hig.r'L*i,"a (SJVNL), iait Vikas Nigam Limited (RVNL)' Tehri Hydro Devetopment



corporation (THDC), oil &. Naturat Gas corporation (oNGc), Larsen & Toubro (L&T).
Based on the initial survey reports, the concerned agencies were requested to take up
atternative rescue ptans. Experts from att these organizations reached the site on 1g,h
where in a meeting chaired by former Adviser to pM, Mr. Khutbe, agencies were asked
to move ahead with mobitization for the atternative rescue ptans, ai fotlows:

Ptan 1: NHIDCL - Horizonta[ tunnelting from sitkyara end through Auger Machine
(main ptan)

Plan 2:

Plan 3:

Ptan 4:

Ptan 5:

7. Between 18th to 20th November, arrangements to beef up security for the
rescue teams tike creating a safety tunnel and bracing structure to avoii sudden
cottapse were made. BRo did an extremety efficient work of tay.ing a road of tength
'I .2 KMs to take the machines up the hitt for vertical boring in .1uit 4g hours. Atso,
efforts to put in a 150 mm steet pipe was successful on 19th November after two
eartier faited attempts. Thereafter, workers were regutarty given cooked food and
were atso supptied essentials tike ctothes and undergarments, shaving kits, nait
cutters, ptaying cards etc. communication [ine was estabtished and continuous
medicat and psychiatric counsetting were atso provided. communication with famity
members was also facilitated.

9. Regutar Press Briefing was held at the site by the rncident commanders, Mr.
Mahmood Ahmed, Additionat Secretary, MoRTH and MD, NHIDCL; and Dr. Neeiaj
Khairwat, Secretary, Government of Uttarakhand from 20th November, 2023 onwards;
and at Delhi, regutar Press conference was hetd by Lt. Gen. Hasnain, Member, NDrrrA;
Mr. Manish Desai, DG, press rnformation Bureau; and Member, NHAI ion 21st Nov.,
Secretaryi RTH was present).

9. on 21st November, the operation of Auger machine was restarted. Horizontal
tunnel from left side of the tunnel by RVNL, from the opposite side by THDC and
mobi[isation of machines for other plans were atso commenced. From zlst to 24th,pipe pushing through Auger machine reached 4g m. However, on 24th November,
btade of auger machine got entangted in fore pole structure of concrete and steel
pipes. considering the difficutt situation, on 25,i morning, verticat boring by RVNL and
SJVNL were atso commenced. Trenchtess Tunnel, the service provider for the Auger
operation did an extraordinary iob over next two and a hatf days to cut the entangted
augers, weighing more than.i3 tonnes, inside g00 mm pipe through gas cutting. These
gas cutters deserve a special appreciation.

SJVNL - Vertical boring near Sitkyara end.

RVNL (a) horizonta[ tunnel from teft side on the Sitkyara face; and

(b) Alternate food pipe through vertical boring.

THDC- Horizonta[ tunnel from the Barkot side.

ONGC-Vertical tunnel near Barkot end.



10. Thereafter, to avoid any further risk, the last 12 meters was dug through
..Khodus,,andpipejackingbytheaugermachine'Finatty,on2SthNovember,thepipe

reached the other side ind att the 41 trapped workers were brought out safety and

securely. Khodus atso deserve speciat appreciation'

Hon'bteCMofUttarakhandandHon.bteMoS(RT&'H)greetedtherescued
workers.

The rescued workers after initiat medical check up were taken to chinyatisaur

Hospitat. Hon'bte PM had an interaction with them on the same night through VC.

,1 1. Hon',bte Minister (RT&H) visited the site on 19'h November 2023 and monitored

the progress of operation ctosety. Hon'bte MoS (RT&H) and secretary/RTH, in addition

to the initiat visit on 16,h November, camped on the site from 23'o to 29th Nov. to

ctosety supervise the operation. Mr. Bhaskar Khutbe & Director PMO atso camped for

about'.10 days. Hon'bte cM of uttarakhand visited atmost every atternate day and

Govt. of Uttarakahnd extended their futt support. Principal secretary to PM and Home

Secretary visited the site on 27'h November.

12.Thus,withthesupportofaltconcernedinawhoteofGovernmentapproach,
the rescue operation to rescue atl 41 workers in safe condition was successfu[ty

compteted.



r. nqrq {Ia.f,r.ii 6} Tl}rar 3it{ ffioll dTilq d. ffi Eq +' 5,382 ffirt f,r

Ea-ar fr a-frs{, 2023 ilfi. 2,816 ffirct fi ffi qit s}c Eqr t 3it{ ffi sra

mim a-+ 4,766 Gr&drcT ffr g"rar d s,z+a ffir* {rqlq {rfrf,l"il +r ffiur

Grqr tl
ffirq a{' zo23-24 t R(' s56 qft-d-f,dr 3it{ {rfrffrn }iarffi ql Ta

drfir'€ Tjfrrd qFcqq 2,58,600 s-t}5 sri t 3itr 30 a?ii{, 2023 d6 drFftfi

e{q 1,69,626 *.tYg 5q} (66%) tl

g. fua-qnr c-E|q 3Tftrqrfi: (r;T(rE-134 F-frrciE) W ft-A-qr*r-cr*tc gra + ai-rr

riil {6-drdrg qffi +t qrdr EErfri frl rqrE 6'16 16 ftat t gfufi, t rrea

3iBqra *' qrE 28 a?iil{, 2023 a qs-d-d 
"rrd-6 

q<r fuqr Tqrl $ gB-qrn fir

ffi sg+. qfi-+5a 3lt{ rrsffFt ;iTrilq t qre ri* lrrre fr't' ffral <anr 6r

,r$ cfi 3it{ 3i1tr6€-dr8$ gtrrfi a'tt s-{-i * :rsrqr 3{B-qrd t 3Trfut qcdr6 d

qg;Tr€?rT qt }{r sra gv eI fe-6r tlT{d sI+R * r-€E-rs Ea{ t Ert-€r t Aznrff

Sr 16, BffiA w{i firrtrq ctnd a-fi, cqrfr }i* t'ctlrfi str{d' +frl+d €tr-d 3itt

T6 {fdE snF-fr tt ctrrdd* * ctlrfr {ffi 3it{ aI6 €fud e 27 adc{' 2023 +t

qarercT - 4'11fu+rl qo sffr'a n$e ddrd tl

jf ars-alfir d'
4

{sfiq {rflfit-Ji44 + 3qa:{-{Fd-d' tis €I 328 +,lt5 5s$ fr arrrd *I qntqtd-dr

ss-d-d 
"lv-6-*. 

Tt il 4* tr + d-a Erfi 1'08 ffi< # qrfr q6: dFn s+e 26

€td fr t 3it{ {lr+ de-dr.rrfi Brrf,d fr rifirc alk era rrts' +r riq}a-a fl*-qr

m tr gs-* f{r il} t rrrqa Ersr* f qarqkT 6I $r5 m.16I a-q 6t ag t' ffi

are-at qr c-drd grrfl d erqr tt

rgfr qRrda 3il'{ {rtrTrJt riTwq

ffrrq: Iifrrisfi fi frq adTt. zoza z{rr +,r Hlfufi' snilrt



5' qFfrr +qr Fqrda ri5: uauovrr$ a +drqrm:rt ff a-*-fi :tr er*dr +t E--arqr ii
h fr(', etd isrild Friiliq (A3fO dril 14 €r 3nn$ +fr + T-fisrur ar+frffh fr(, fiff qqra-a eis rfrfiR s-{ R-+ 61 E}M.*. 

Tft_+_wT } frv u_r+
et{ d +6 rr(a (trfr) * sc it ot-& dR T{T 3{B-tr{ snra +.r rqqrrr

fuq fir l-o tr

6. {D 3rmuFr: g-d 86 tfr Jftrrdur 3rfuWaR, aft €r rr$:itr ae rixE-+ r-om
tfr {rfu-qvw-aqaq *'qrrqq t a4ra 788.81 s-q}s: qqS +.r {a sfu{Fur
$Trd-frr {rsrfud l6-qr ilqrl

iliq{, 2023 * Ffii d.+-a o qffim-dr:tt
6.r {Fqrfi-d fuqr erqi B-df t 3670.02 s-rts ETA fi *-a q$oa arar-a me
10i.7s4 f+?fr ffi Sr s qRdrrar:rt +t sfrR rqnr :r{daa * tuq Mar 6r
,r* efrr

il!$r



3l-fiiq---

12 a?i(, 2023 d,rflrcig t rra-ts+ qt Msnttrf, fr?aqrr-Tr+tc gw +

6'6+m ftiatt q{ 60 fi.{ +l Fwr 66 TqI, ffi gtq t efrc{ 41 qfifi s-5

arqt $t+'cFd-{d 3ik {raffrlr dera-q (tr-sgfufiauE('f,) 3it{ yf,{r€i-g tr;q s(6R *
('trS3n('!F, r'g$:nt('s' :ik gra ('SRd t gnr gta :rr+u-+ +ffi gs 6rt

q-d('fin€fisl('f,' t E) fralr+ ('iq-rd sfu{ FTt t sffi) 12 atiil, 2ox E

errIr ilfi & e-cdr€?rd w .rrE zTa'l qqa +ifr firdrffi t ftftr qr, ffiq ('Sftqi

(t-o fr+.r€ F-rrq RF-s, fr*fa qffiw;rd RFfs 3ft sdga d-f, ft-€d frrrn

frfr-s) 3{rdreq-s'q-6Hdr li + R(' 13 a?iE-{ sit Tr$-d q{ rrffir sfci qfur6rT 3itt

{laaEt dardq.a sfi 12 a?iT{ 6} a 3.iT({IE-frq ldsM g :frqfi P+-qr Eitr sor+ar

EeBt

2. 6sp-a d, Bs qt{ fr rs-qt dd t Td gc+ mr z tr;ff aiEr Wr trsr
en d srq-arro w t gtm-a en sitr ffi 3lk crfr 6r scriletrdr *t+fm cr{c

*. argqff t drJfi fqr +r run sfi gBft-d-d fu-qr erqrt 13 atiE-t t, dzn-& q-ar'

q|?-fr t vw, qd d.a $k er6 3{r4qq-6 E-dR'd-t urrq qqrel ehe. b 6(' +t€T

crgq sT 5qqtrr fr'+r Trqr qrl

3. dfrfi t 66I €rrrfi zrr eaqr 6sri fi gsrrfr +)frtslt 6T a-drsr a-ff

tr+-orr grri fr tdlI s-dBfr fr d-ErE fi fr('EF-c a-+rar €.+t 3Io5r scrq arfrr

orar tr 6rdfTf6, {sfr sa-q drrar t sit{ oo tr6{ FiFc fr 15-20 Fa an-nt :fiar

qetrfr aia.?fr *'qR r'fi crfc ffi t ar e-rnm EFc ffI d€ ildr tt gsft(',3fi-'R

qetra €-ffrqrfr 6t 3rrn a-gri ar ffi-q fuqr rrqrl ffiruis sr+n * q|T- 3qf,tq ('i5

$-rn attra 6t e-dr d"ilqrqr rqr, dfs-d lst diB.d cftunfi rfr ffit

4. 15 a?iilr +f gra, {eJT }iTTFrrr FE t*) fr rrq d rra rrAfu€r sfi-rn

aetra +t ffi t \'qtfrc-c f+-qrcrql 3it{ 16 atiq, 2023 +t 6-rff Es f+qr erqrt

!?F 3F{t rfizn rstrfr, t+nc +sc fr, ''lo a?iT{ 2023 E;} iEt{ t uqtfrc-c fiI TSt

odi+, rz a?iil{ 6t {+.c t cfird + drE v-dr$ fi* fr zo ffi fir crarq h sRr



(rfi *84 tafr A E-qrd (a s) 3rdrf t sr Rqrr frrh?t i q-a6 fi ft.a_on 66t ft('T€ sti rt +.rff q.rar sgB-a d * t,
5. {s$ c-d-}, 16 a?ifi st Fi*. cftE-6dT 3it{ {rqffrf +iera_q {Gq dfi (rfi

fi'+ R'6) :itr sfufl:nr&q.q i urarcera 6r dt{r fufi enr T6 qfud fur.dTa T{
l+'$* arro t, + :ttr ffi6 rqn qt*ar:rt (g{4 t E6 3n-{ S stF_s srrr a_arar
$k gr+ fi ({,t Et{ $ e}F-d stzr e-;rrar tfu E} :r.rrr_3rtra dr t rtl.tn dtrrrl
mr vdeTur ers B-qr rrqil

6. 17 arfo si *f*zr taft t gra erE, qfufl3nr&(,q i rrofi.q srcrqi
cFB-qr sfr F-;r$3{rttrm.), Sqr Fffi. {i?rdd 1fi3rrt:il, 6td iEff Rfrt_E
(fuTrt(ril), €ad;T drT fu{q-d a-{E Rfres F€Ja!-dl-d), td F6r*F-rrs nat=
f$rra.q-d'), ffi 6rfn faaqsz +irdhra fautrO0, 3fi-q_n * *.{rd ?t€
+i*dhra lrtv-***y, drsd us p fuavr4 dl$ srrcrdt + e5ut *.urq rrd.fir
sria-6 E{qrur M t 3mr* q{, ftiD-6 1-96o1 $ asftq-* a-+ro ffi. gs
+-*;i ar ,.$q rsqr *qr q, sd sefi d'rr.at t hels-fr ta drfrs s) urSc r* v-g-n,
il6r fr('fr t $ wuf+n,fi g-d 6t st-qefir fr.to d-e+ fr adfrqT 6t ffi+-
e-qrd +trfrn{t fi hn T.i t srrr 3rri E-6i fi fr(, s.6r rrqr, at gs u_+n g:

taar t: r'aq.firrl$ffi(.d - R-d?xm Et{ t 3f.rr a.ehfr +. meqq t s}F_d Htzr
a-+m 14-w ut+ar1

*aarz: w-*e(rd<rd - R-dqm uk *. qrs qfrE-fr dfoa r

$rrfiq-d(.d (*.) R-eqnr *-s r{ Er$ 3t{ t &lft-J grrT ; 3ik

(s) stEir{ E}fi'4 * oreqq t ffifi sTtd-d cr{ct

ffi- Tr+}s €r 3rlr t alft-a grrr r

cr+tc dt * crs :nr'mh$<E*-e grlr r

qlsfrr r:

*sar+:

*s-ar s:



7. 18 t 20 d?iil{ ;" fiq, a-Era ffi t'fr('sran cEri fft er{€n fI ,r+, *t
gten grrr carar :itr rtna-+ aci t srri 6 6\r rirfiIr +f asql arart frfirtst
JJ

e dftcic{ dR-4 * ft('Hetrft *1 q-5r$ a-6 a dri *fr(' t.z ffi.{ Fifr s56

ffi +.r 3rcria T?rd *tr t-*a 48 det 6 fuwl g€-* rrarEr, q-{a + d 3f{Ts-d

qqr€t + EA 19 atrtr{ 6t 150 ffi €rd cr5c srili EFr rqrs sq-f, T6T1 5eh or<'

qffi 6t ffid 5rT t'cqir onr erlsa Eqr r|qT 3it{ 5d qiG 3n{ $B-{Tnot-zg,

s)fr-a l6-c, *fr EF-6t, -d+4 sT'6 3{rtr ii-S 3{1fi*5 A:i et c-ffd fI er$t risr dr{d

€?nfud 6I r€ 3ltr 6161 ftG;er 3it{ f,at{tq qtrslt afi qam fu-qr erqrl qkdr }'

Fflet h €rq s-{rt fi afr gBtn St

B. u-e-ar €eliT q{ ELdt 6.qi3.{t, 'fi a-dqa :rcrE, sFft-f,d qfiE' q-5-6 qtrd.6-d

3n{ lra-qr,t ,iera-q 3it{ rrr$, q-d!-ffiItffi-d qam :itt d' dr{fr t{-drfr' sRE'

rf,{rcii s-5n 20 ddil, 2023 t; FeB-a f{ ilat 3{rdftd 6r'6; :itr frFfi d'

efrEic a-trd Efl-tfr ,trrfi('ff('t scs, * a-fic ffi' rorfr*ro' f€ q{dl E{t;

:itr scsq, v-aa+a:+r$ a-.drr (21 adc{ +t sfufl3ir&('E 5cRrd t! ffia tt
qffi-€ 3ndBd 6I rr$l

9. 21 fiis{ 61 3fi.rr qltrfi fir :iqma fcnr gs lfiw erqrt 3{rrff(rfi(rfr (Ertr

gt,,+*g3Tt{datftJ{i?r,trqtrdftnntdrr.a-ffiE-.dRr3ir{raqtrargt*'
fr(, FsH- EFI 3-eEI e{t ers G'qr ;Irqil 21 t 24 drts trF 3fi"rR sstrd t cr{c

qAffiA g(r +g fi.{ il+. c-g{ erqrt emift, z+ atiq +.} 3i?R esfrd 61 665 *frc

3it{frdcr{c+'irc+frg+-+rfr5trfl,r{IT|*6aqftRft6tag:e6('25
drtrs *I gd-6 firrfic-da-d sik us}-fic-d('d Eonr aft-+-a Eltn efi gF 6-{ A rr$l

rfr-rn ffiera h R('trdr s-rdI, Fg ra-a i ?ts 6furr + flreqH t 800 ft-ff

crSc * 3i4t 13 rd t ltfu+- as.a Ert 
=-a-* 

gv 3ffi +t fid + fr('3rrra 6rS

ffi C'rsrtm"r orq fr-qrl t dT 6.{ Ea}c s{r6-dr *'qn Bt

10. 6h oa, ffi efi rrq dBff t ffii *- R('' 3{rBt 12 6g{ +t E{qr

aslra6dRr"ry'3it{q-5q$f*?r*.qreqffdutdrarqrt3IrE(m'RzsaddT6t



crgc ({rfr il{E, c-f,q ,rqr 3itr S* gv sefi 4t ffi_{rt +t g*m_a er_ei A_s-rd R_qrer+t dgs sfr fasls.srifar *.vrr tt

Tr* * Hr;rfi-q €Eqlrfr 3it{ qmfrq rrfi }i* 1gf6 qpaEa 3lk {1-gqrrt
dx-a-4 i dr[(r rRr srffi.s+ EE5S fil
cRB-6 ftArcsr;iq +.d.," fifiq,Kr 4{ffi 6t A__qrAmfg 3r€c?rrd d arq=rqrtqrd-fi-q cqrdd* i rS trd fifi *.ar-qff t yr$ srdfid frr

11. q'-drq d* rs.s* cftilcd 3l|r rr*fi?t ,i"rilo) i ts a?iil{ 2023 qr
Te-dRqE sT et{r fr.qr:itr sffilrd dir c-afr fir Erfi-fi $ E?nEfi *tr a'ffq ,,-q*it tur+. cf&-Cd 3il-r {raqrri darc4 3ik ufuel si+. qft_flFd :ilr naqr+ araq,
16 friil{ 6} crifi-o dit *.irsrET, d.qhra fi Ertffi t E_r*rifr 6_di + fr(, 23 +29 a?isr ilfi qeaR{rET w +it-g< Gr S rrs-r g-d ati Fhro fiumi il sft
ilr,r?T 10 fra a-+ e.gq rfrr rfrrc,' + H,-frq {q}it i a-rrrrr Fi ({* E-d Et{rBqr 3itr rf,rrcis sr+rr il 3firar c{T sq.la frqr; cemd* *.crnfr ufu+ 91 *Efud i 27 nff{ ei srdr+eru +r dt{r fu_qrt
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